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AI initiatives work best when aligned with your overall

business strategy.

Define a clear vision and purpose for AI adoption.

Identify specific challenges or opportunities AI can

address.

Prioritize use cases based on feasibility and

impact.

Ensure executive buy-in and cross-department

alignment.

Make sure your organization shares a common

understanding of what AI is and how it can add value.

Learn core AI concepts such as machine learning,

natural language processing, and predictive analytics.

Identify where AI could improve operations,

decision-making, or customer experience.

Recognize AI’s limitations and ensure expectations

are realistic.

Explore how AI is disrupting or enhancing your

specific industry.

Artificial Intelligence (AI) has the power to transform how organizations operate — driving efficiency,
uncovering insights, and creating new opportunities for growth. But before you dive in, it’s critical to
understand your organization’s readiness. This checklist helps you evaluate where you stand today and
identify key areas to strengthen as you plan, implement, and scale AI initiatives responsibly and effectively.

Understanding AI and Its Impact Strategic Vision and Business Objectives

COMPREHENSIVE AI 
READINESS CHECKLIST

High-quality, well-structured data is the foundation of

any AI initiative.

Evaluate your current data quality, accessibility,

and governance.

Identify key data sources (structured and

unstructured).

Address potential biases and privacy

considerations.

Strengthen data security to protect sensitive

information.

Your infrastructure must be capable of supporting AI

workloads.

Assess whether your existing systems can handle

AI tools and integrations.

Plan for hardware and software upgrades where

needed.

Confirm your cybersecurity framework is strong

enough to safeguard data and algorithms.

Ensure scalability to accommodate future AI

growth.
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Smarter, Data-Driven Success
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AI initiatives should deliver measurable value.

Define clear success metrics and KPIs for every

project.

Establish methods for calculating ROI and tracking

long-term benefits.

Create feedback loops to continuously improve

models and processes.

Report regularly to stakeholders to maintain

transparency and momentum.

Governance ensures your AI initiatives remain

accountable and aligned with company values.

Create an AI ethics committee or designate

oversight roles.

Develop policies and frameworks for responsible

AI use.

Define clear ownership for AI systems, processes,

and outcomes.

Monitor performance and maintain consistent

evaluation standards.

AI Governance Implementation and Change Management

Responsible AI requires a strong ethical and regulatory

foundation.

Ensure compliance with industry regulations and

data protection laws.

Establish a code of ethics for responsible AI use.

Address transparency, bias, and accountability

concerns.

Conduct regular audits of AI systems to ensure

fairness and compliance.

AI success depends on people as much as technology.

Assess your organization’s current AI skills and

identify gaps.

Upskill existing staff and recruit new expertise where

necessary.

Form a cross-functional AI team including IT, data,

and business leaders.

Foster a culture of innovation, experimentation, and

continuous learning.

Talent and Organizational Alignment Legal, Ethical, and Compliance

COMPREHENSIVE AI READINESS CHECKLIST

Introducing AI affects processes, systems, and people

— planning is key.

Develop a clear implementation roadmap with

budgets, milestones, and KPIs.

Start with pilot projects to prove value and refine

your approach.

Prepare teams for change through communication

and training.

Integrate AI seamlessly into existing workflows.

Selecting the right technology and partners can make

or break your AI journey.

Develop objective criteria for assessing vendors

and solutions.

Seek experienced partners who understand your

business and technical environment.

Confirm vendor solutions align with your long-

term AI strategy.

Establish performance metrics and governance for

external partnerships.

Vendor Evaluation and Partnerships Measuring Success and ROI
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COMPREHENSIVE AI READINESS CHECKLIST

AI maturity doesn’t end at implementation — it evolves

with your business.

Design your AI architecture for flexibility and

scalability.

Monitor emerging AI technologies and trends.

Develop a roadmap for expanding use cases and

capabilities over time.

Encourage innovation and cross-functional

collaboration to sustain progress.

AI systems introduce unique security challenges that

must be addressed early.

Identify potential risks to AI models, algorithms, and

training data.

Implement safeguards against data manipulation and

model theft.

Ensure secure integrations across systems and

vendors.

Prepare an incident response plan specific to AI-

related threats.

Security Considerations for AI Scalability and Futureproofing

Prelude Solutions helps organizations assess readiness, modernize infrastructure, and design

responsible AI strategies that deliver measurable results. Our experts can guide you through every

step of your AI journey — from strategy and implementation to optimization and governance.

Becoming AI-ready is a strategic journey that requires thoughtful planning, collaboration, and ongoing

evaluation. As you work through this checklist, identify areas that need more attention 

— and remember, you don’t have to do it alone.
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